Recomnmendat i ons and Priorities

APPROACH The Techni cal Assi st ance Teampr epared draft rei nvest nent
reconmendat i ons (presented inwitten and nap forn) summari zi ng
thefind ngs of the Asset Rrofil eandtheideas fromFocus G oups and
vi si oni ng wor kshops vhi ch had recei ved a hi gh | evel of support.

Q ust er Boar d nenioer s and st akehol der s revi ened and r evi sed t hese
draft rei nvest nent reconmendati ons i ntwo worki ng sessi ons. Each
draft reconmendat i onwas di scussedtoclarifyitsintent andto propose
revisions, if needed. Additional reinvestnent reconmendati ons vere
proposed. Participants then voted t o det er nnne whet her there vas
significant support for thedraft reconmendati on. Those
reconmendat i ons whi ch di d not recei ve naj ority support were
dropped fromfurther consi deration. \Were there were strong

di fferences of opinion, nnority positions were d scussed and
reconmendat i ons were ei ther revi sed or the mnority opi ni onwas
recorded. Participatsadsosdectedthethreedraft re nvest nent
reconmendat i ons under each pl anni ng t opi ¢ (Nei ghbor hood
Gonmex ci al , Housing, Job Gnters, etc.) that theyfelt were nost
inportant tothefuued the Quster.

Theresults of these worki ng sessi ons wer e sunmari zed i n brochure
fornat for stakehol der review S akeho ders were askedtorevi ewthe
brochure (i ncl uding a col or nap of proposed rei nvest nent t ar get
areas) and i ndi cat e whet her they agreed or di sagreedwth (or were
not sure about) each rei nvest nent reconmendat i on. S akehol ders al so
indcaedthar topthreepriaritiesineschpaningtop c.

Theresults of the stakehol der revi ewdenonstratedthat therewas a
highlevel of support for al of therei nvest nent reconmendat i ons and
that stakehd ders endorsedthe proposedpriorities. Al o the

rei nvest nent reconmendat i ons wer e suppor t ed by 83%or nore of the
revi ewr esponses; nost rei nvest nent recomnmendat i ons recei ved 90%or

better support.

REl NVESTMENT CQuster 3 s rei nvest nent reconmendat i ons are present ed bel ow
RECOMVENDATI ONS Rriority reconmendat i ons are shown i n bol d t ype.

Nei ghbor hood Gener al

Qonmer ci al
1 Encourage an i ncreased range and i nproved qual i ty of
nei ghbor hood- servi ng conmer ci al uses (particul arly grocery
stores, restaurants/enterta nnent and har dvar e st ores) t o neet
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resi dent needs and “capt ure” an i ncreasi ng per cent age of
st akehol ders’ consuner expenditures wthinQuster 3andthe
Qty.

2 ordinatethel ocationof nei ghborhood conmercial rei nvest nent
target areasfor thenext 5- 10yearswththel ocations of (1)
housi ng rel nvest nent target areas and (2) concentrati ons of stabl e
housi ng.

3 Qveparticul ar enphasisto pronoting snal |, | ocal |y owned and
operated retai | and servi ce busi ness devel opnent, especi al |y
A ri can- Aneri can owned and oper at ed busi nesses. (See al so Job
@Gnes.)

* PRovidetechnica support andfacilitateaccesstofinanci ng by
establ i shingasnal | busi ness/ entrepreneurship center wthin
theQuster.

* Povideaffordabl e spacetol easeinincubator buil di ngs
locatedtocapitaize onnarket potential .

4 Establisha G uster-based busi ness devel opnent organi zati on (or
aconsortiumof exi sting organi zati ons) to:

* gveQuster stakehd ders astrong voi ce i n shapi ng
commer ci al devel opnent pl ans/ deci si ons for the area by
ensuringthat residents and | ocal busi nesses are represent ed
on the Board of the organi zati on;

 forgeconsensusonpaicydrectionsandfundingprioritiesfor
theQuster;

* encourage | ocal | y owned and oper at ed busi ness start - ups and
facilitatethefornati onof partnershi ps between | ocal
ent repreneurs and successful | ocal and non-1oca busi ness
peopl € i nvestors;

 workwththeQtyinassenhlingland, obtainingfinancing,
capi tal i zi ng on devel opnent i ncenti ves and reduci ng red t ape
t 0 pronot e conmer ci al rei nvest nent ;

* docunent the buyi ng power/unnet narket potential of the
Quster inorder toencourage i nvest nent; and

e assist innarketing conmercia rei nvestnent | ocati ons and
encour agi ng i nvest nent .
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5 Reviewand propose nodi ficationstoexi sting zoning regul ati onsto
pronot e an appropri ate mx of uses i nconmercial areas andto
ensure that appropri at e set backs, | andscapi ng and screeni ng are
provi ded.

« /MsktheGtytohe preducethedetrinental inpact of retail
liguor outl ets onre nvestnent by engag ngthe Satelegislaure
and Li quor Gontrol Gonmissi on i n eval uating enabl i ng
legislationfor Specia |y Desi gnat ed My chant’ s (SM/ Secial ty
Designat ed Deal er (D 1iquor |icenses and encouragi ng the
creationof newleg slationthaet reduces the quantity of |icenses
consi stent wthpopu ationl oss over tine.

 HEforcezoningregu ations.

* Preparedesi gnguidelinesfor conmercia devel opnent and
est abl i sh a desi gn revi ewboard.

6 VarkwththeGtytocoord nateinfrastructurei nvestnents (utility
and street |ighting upgrades, road and si deval k i nprovenent s,
park i nprovenent's, city services etc.) wth nel ghbor hood
comercia investnentsintarget aress.

Sl | scal e, Nei ghborhood Servi ng Gommer ci al Devel opnent

7 Encour age nuner ous nei ghbor hood scal e conmer ci al
devel opnent s to provi de shoppi ng opport uni ties wthinwal ki ng
d staced residats.

8 Buldonexisting, successful conmercial areaswtha“nainstreet”
devel opnent patternand apedestrianorientation. Ehcouragethe
consal i dati on of nei ghbor hood conmer ci al uses i nthese target
aress.

Kercheval at Parker

Jef ferson (south si de) between Mntclair and S. Jean
Jefferson (both si des) between @plinand Ater
Vdrrenat East Quter Oive

9 BEncour age t he devel opnent of newsnal | scal e conmerci al
concentrations (25,000 - 50,000 squarefeet on5acres or | ess) at:

* VanDyke near Gatiot;
 Mckat aselected!|ocation/ bl ock front bet ween Van Dyke and
CGdllec
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Mick at a sel ected | ocat i on bet ween Gadi | | ac and Beni t eau;
Mk and A ter;

Vdrrenat asel ected| ocation between Quter Dri ve and Mack;
Vdrrenat asel ected | ocati onbetween Gadi I lac and S . Jean;
and

I n pl anned housi ng devel opnent /i npr ovenent ar eas such as
I'sl andvi ewM | | age (on Laf ayette); East M1 age (on Jefferson) ad
t he proposed G ai nar k devel opnent (on Jef ferson west of .
Jean).

Large scal e, Quster Serving Gonmerci al Devel opnent

10 CGpitdizeonthehighaccessibility, visibilityadcentrd ocaiondf
the Vdrren/ @nner intersectionasthepreferredl ocationfor a
| arge scal e coomerci al devel opnent (200, 000 or nor e squar e
feet) by worki ngtoinprove the exi sting shoppi ng center at Vérren
and Gonner and pronot i ng newdevel opnent to t he sout h and east .

Encourage a mx of uses inthis renovat ed/ expanded
conmex ci al concentrationinclud ngretal, enterta nnent,
commoni ty services (e.g., day care), nonretal jossandcivic
Spaces.

Encour age a desi gn appr oach whi ch naxi mzes wal kabi ity
andincl udes pedestrianandtransit linkstojobcenters,
Chandl er Park, and nei ghbor hoods.

Aty Serving Gommer ci al Devel opnent

N Slicitinput fronresi dents and businessesintheentireaffected
nar ket ar ea when devel opnent of any city/regional scal e
conmer ci al center (over 200,000 square feet) is under
consi derati on

Qmmercia SripRe-use

P Formil ate strategi es to pronote an appropri at e mx of newuses for
t hose conmerci a strips whi ch are not vi abl e t oday and whi ch are
not i dentified as nei ghborhood conmerci al rel nvest nent target
aress, for exanpl e

t ownhouse and apart nent s (af f ordabl e t o a range of househol d
I ncones) ;
irstituios adprofessiod dfi ces,
gr een space; and
attractively desi gned parki ngto support adj acent conmer ci al
USES.
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Housi ng

Gener al
1 BEncourage housi ng rei nvest nents t hat :

e naintainthestabilityof intact nei ghborhoods were housi ng
condi ti ons are good and val ues are stabl e; and

e renforceongonginitiativesfor housinginprovenent that are
show ng si gns of success.

2 Encour age newhousi ng devel opnent, rehab andinfill inareas

that have experienced si gni fi cant di si nvest nent and i npr ovenent
effortsarenot yet underway. Sel ect target areas for newhousi ng
construction, rehabandinfill re nvestnent that:

e contai n enough vacant, assenl edlandtocreateacritical
nass of new housi ng;

e aelocatedtobuldonastade(or successfulyrevitdizing)
nei ghbor hood edge; and

* naster planthese areas as mixed-use conmuni ties i ncl udi ng
conmer ci al, civic and servi ce uses, open spaces and a range
of housi ng opportuni ties (ower, renter, mx of prices, | ot sizes
andarchitectura styles), rather than devel opi ngthem
pi eceneal .

Gvehighest prioritytoprovid ngaual ity housingaffordadl etol ow
and noder at e i ncone househal ds, whi | e al so provi ding housingto
attract mdd e and upper i ncone househol ds. Encourage a mx of
housi ng pri ces and househol dincones inal | G uster conmuni ti es.

Vrk toincreaserates of hone ownershipinthe Quster to between
50%and 75%0f al | househol ds.

| nprove property nai nt enance/ appear ance by worki ngw tht he
Gtytodefinestrateg esfor i nprovi ng code enf orcenent wth
i ncreased citi zeni nvol venent .

* Povidefrequent codeinspecti ons wth stakehol ders worki ng
i npartnershipwth code enforcenent officialstoidentifyand
report code viol ati ons and noni t or conpl i ance progr ess.

* /fssign specific code enforcenent officerstoservethe area
(possi bl y based at Nei ghborhood Gty Hil I).
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6 Devel opanore cooperativerel ationshipandattitude between
bui I dinginspectorsand non-profits, devel opers andind vi dud s
under t aki ng housi ng i nprovenent efforts (bot h rehab and new
constructi on) tonakeinspectionapprova criteriaexgicit, aoay
those criteriaconsi stently and streanhi nethei nspecti onand
approval s process.

* Inmrovecitizenanareness of inspectioncriteriaand
jor ocedur es.
* Invdvecitizemssinreviewng/revisinginspectioncriteria

7 Incressetheavaldilityof lowinterest | cansfor housi ng
nai nt enance/ repai r and rehab, i ncl udi ng arevi ewof apprai sal
criteriawvnichlint | cananounts and det er rel nvest nent.

e Povidetranngtoincreasethe nunier of city residents
qual i fiedtoserveas apprai sers.

o Oferloca (Detroit-based) apprai sal conpani es the opportunity
tobdonGty cotracts.

8 Establishprograns for i ncreasi ngthe nunier of qual i fi ed housi ng
devel opersandcotractorsactiveinthe Gty of Detroit. Gve
speci a enphasi s toincreasi ng the nunber of Detroit-based and
A ri can- Aneri can devel opers and/ or devel opnent partners and
contractors, and pronoti ng i ncreased representati onof Arican
Aericans and ot her mnorities onwork crews

9 /ssist nonprofit housingproviderstoincreasethe r techn ca
expertiseandinprovethe r capacity tosuccessful |y adnni ster
housi ng i npr ovenent and devel opnent pr ogr ans.

10 Seek out organi zati onswii chcoul dhel ptofill the specia needs
housi ng gaps inthe area, especial |y housi ngfor very | owi ncone
residents, senos, adthed sab ed

n VirkwththeGtytoidetifydternativestovaitingfar propertyto
be abandoned and assenfl ed (t hrough t ax reversi on) i ncl udi ngthe
possibilityof (1) offeringowersinareas experiencingsignificant
d sinvestnent angppartunitytotradetheir equtyinther current
hone f or a down paynent on a better hone ina better
nei ghborhood and (2) al lowng | and (i n areas of severe
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di si nvest nent ) t o be assenl ed and nai nt ai ned by a G ust er - based
devel opnent organi zationurtil thetimngisright for
redevel opnent .

P VirkwththeGtytocoord nateinfrastructureinvestnents (uility
and street |ighting upgrades, road and si deval K i nprovenent s,
perk i nprovenents, city servicesetc.) wthhousi nginvestnentsin
target aress.

Locati ons

B Gpitaizeontheconcentrationof vacant, city-owmedlandinthe
Vér ren- Jef f er son- Gonner- Al ter areato pl an a newconmuni ty
i ncl udi ng open space and commer ci a , servi ce and Ci vi C Uses,
housi ngrehabandinfill, andthe constructi onof newfor sal e ad
rental housingind fferent priceranges. Repareap anfor phased
i npl enentati onw thinput fromconmuni ty groups and citi zens.

XU Target prograns andresourcestonai ntainthestability of the
area s “strong” nei ghborhoods andto stabi | i ze areas showng earl y
signs of disinvestnent and decline. (See Hbusi ng Gndi ti on Survey)

* Thenortheast corner of the Quster

 IndianMllageand Vést M || age

e Thenajorityof Bock Goupswest of Burns (1-94toJefferson
bet ween Burns and Bel | evue)

The ki nds of prograns/ resour ces needed i n t hese areas mght
ind uoke

» strengt heni ng nei ghbor hood or gani zat i ons and conmuni ty
bui I ding activities (Soring Geanup, community gardeni ng/
genngprgects, paties/pencs, ec.);

e spot denalition;

* lowinterest honerepai r andi nprovenent | oans;

» concentrated code enforcenent activity (inpartnershipwth
nei ghbor hood “wat chdogs”) ;

e crinewatch; conmunity policing, and

e infrastructureinrovenants (roedpavi ng, stregt ligts, parks, ec.)
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15. Target prograns and resources torei nf orce t he success of housi ng
i nprovenent initiatives already pl anned and under vay:

* |slandviewand Vést M || age areas (Kercheval to Jefferson
bet ween East G and Boul evar d and Van Dyke) - newsi ngl e
and nul ti fannly housi ng; rehabandinfill;

* BEast Mllagearea(Kercheva toJeffersonwest of Gxdillac) -
renebadinfill;

* Fellowship, Inc. housi ng i nprovenent target area (between
Vérren and Mack fromSeminol e to Md el | an) - rehab and
irfill; pant-yo/fixus

* @Gainark area - newhousi ng and r ehab;

e southof Freud and west of Gonner (G airpointe area) -
af fordabl e sing e faml y housi ng;

* southof Averill fromAter tolLakewood - rehabandinfill;
pai nt-up/ fix-up; and

* Morni ngsi de Gormons ar ea ( bet ween Vérren and Mack) -
newconstructi on; rehabandinfill.

The ki nds of prograns/ resour ces needed i n t hese areas mght
i nd uke

Al o thestrategeslistedinl4., above, ALB

» strengtheni ng non-profit housi ng devel opnent organi zat i ons;

e providingresourcestosupport naster pl anni ng and
coor di nat i on anong or gani zat i ons;

» taxincentives (freeze or forgi veness on i nprovenent val ue)
for rehabs;

* lowinterest rehab| oars;

e “hone buyers cl ub” and | owi nt erest nort gages;

* subsidiesfor housingrehabandinfill/newconstructionto
nake housi ng af f ordabl e t o | ower i ncone househol ds; and

o transfer of city-owedsurplus propertytoqualifiednon-profits

16. Bui | d on st abl e nei ghbor hoods and ongoi ng housi ng i nvest nent
intiaivesintheareavest of §. Jean by targeti ng resour ces ad
prograns t o encourage rehabandinfill inthefad | owng areas:

» the areabounded by F scher (W, Gadillac (B, Mk (N and
Kercheval (9; and

* theareabounded by Gadil lac (W, &. Jean (E), Mk (N and
Jdfasn (9.
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The ki nds of prograns and resour ces needed i nt hese areas i ncl ude
sone contoi nationof al of thoselistedaboveinl4. and 15.,
above.

Job CGnters Gener al

1 Ponotethecreationof norejobs by concentrating on
entrepreneuria support and snal | busi ness recruitnent and start-
up, especidlyintheretail andservicesectorsandfor Arican
Aneri can owned/ operat ed fi rns by devel opi ng, and seeki ng
fudngfor:

» asnall business/entrepreneurship center to provi de busi ness
pl anni ng and t echni cal assi stance/ support andfacilitate
access tofinanci ng; and

o dffordable spacetoleasein®“incubator” buil dings, cateringto
dfferet businesstypes(e.g, retal, snall scae
nanuf act uri ng/ product i on, recycling).

2 Gvehighprioritytosupportingexisting, anddevel opi ng new
jobtraningandretrainingcentersinthe Guster toserve area
and Gty resi dents hy:

» devel opi ng prograns and strategi es to i ncreaseresi dent
awar eness of exi sting prograns t hrough i nproved out r each
(e.g., Vdyne Famly Trai ning Genter, Job Gxrps, Detroit
VWrks, Detroit Economc @l | aborati ve of Churches; Famly
| ndependence Agency; M chi gan Enpl oynent Securities
Admni stration) and establ i shingaforumfor coord nating
prograns to ensurethat resources are used ef ficiently/
dfetidy;,

* devel oping partnerships wth areaeducati ona institutions
(Veyne Gounty Gonmuni ty ol | ege; Gol i ghtly Voc Tech Genter,
Veyne S ate Lhiversity), | abor uni ons and busi nesses
(nanufacturing, healthcare, retail, service, etc.) todesignand
i npl enent j ob skil s prograns, provide on-the-job
apprenticeshipsandgivejobtraininggraduates adirect |ink
t o enpl oyer s/ enpl oynent ; and

» devel oping, and seekingfundingfor, trai ningand apprenti ce-
shi p prograns i nhousi ng repai r, rehab and newconstruction
(at baththecontractor andskilledconstructiontrades | evd s),
vorki ngin partnershipwth private conpani es/ contractors and
non-profit prograns (suchas Habitat for Hinanity).
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3 EstablishaQuster-based organi zati on (or consorti umof existing
organi zati ons) devotedtoworkingwththe Gty (andthe
Enpower nent Zone and Renai ssance Zone Boar ds) to:

» assenbl e | and,

e provideincentives for newjobs-rel at ed devel opnent and
upgr adi ng t he physi cal appear ance and envi r onnent al
conpl i ance of exi sti ng busi nesses;

o fadlitaeaccesstofinanc ng

* cut redtape; ad

 narket QGuster 3as adesirabl e conpetitivejobs|ocation.

Thi s organi zati on shoul d al sowork wth corporations/i ndustries
already basedinthe areato:

e encour age j ob expansi on;

e collaborateindevel opingjobtrainingprograns for area
resi dats,;

e pronotethehiringof arearesi dents;

* cooperateininprovinngthe area housi ng stock to provi de
close-to-work | iving opportunitiesfor enpl oyees; and

e collaboratewth other prograns/ busi nesses to provi de
affordadl e, qual ity daycare.

4 VWrkwththeGtytoenswrethat futurelarge-sca ejobcenter
re nvestnens:

o fit nresensitivelywth nthecommonity physical cotext (e.g.,
circul ationand | and use patterns; upgradi ng housinginthe
ad acent areq) ;

e consider inpacts (e.g., truck routes) beyond site boundari es;

o offer economc benefitstotheinmedi ate area(e. g., expanded j ob
trai ningand enpl oynent opportunities, retail sa es); and

e invol ve conmuni ty groups and ci ti zens i n deci si on-naki ng.

Locat i ons
5 Bwxowragethegronhof retail adservicejobsinidentified
nei ghbor hood conmer ci al rei nvest nent target areas:

 \rren and Gonner;
e Vdrrenand East Quter Dri ve;
e \Vdrrenat asel ected! ocation between Quter Ori ve and Mck;
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e \Wrrenat aselected|ocationbetween Gdillac and S . Jean;

* MckandAter;

 Mck at asel ectedlocation/ bl ockfronts bet ween Van Dyke and
CGadi | | ac and bet ween CGadi | | ac and Beni t eau;

» Kercheval and Parker;

o Jefferson(southside) between Mntclair and 3. Jean;

o Jefferson (both sides) betweenGplinand Ater; and

* VanDyke near Gatiot.

6 Encourageamxoaof retail andnonretail/servicejobs-reaed
rei nvest nent at the Verrer/ Gonner i ntersecti on.

7 Encouragethe gronth of nanufacturingjobsinsnaller scal e
etapisesintreM. Hliat/Bdleweindustrid caridor, nothd

LA aette

8 Epoaethefeasibilityof assentlinganappropriatel ysizedsitefor
busi ness par k devel opnent i nthe nort hwest corner of the G uster
between | -94 and East Gand Boul evardfromM. Bliott to
Front enac (i ncl udi ng t he Renal ssance Zone) i n confoi nat i onw th
i nprovenentstofacilitate northbound accesstothel-94/ M. Hliaott
i nt er change.

9 Expandthejobs corridor north of Vérren between Gonner and a
realigned . Jean, connectingto aninproved Fench Road/ | -94

i nt er change.

e Retainexistingviableuses (e.g., Viyne Gunty Gonmuni ty
@l lege; Mrcy Hospital) andal lowfor thel r expansi on.

* /fssenbl el and north of Shoenaker for jobs-rel ated
redevel opnent .

10. Bsurethat thejoos-rel atedrei nvest nent areal ocat ed sout h of
Jef ferson between . Jean and Gnner i s pl anned and devel oped
toincl ude east-vest greervay | i nkages al | ow ng publ i ¢ access.
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Transportati on Trasit
1 Inprovethepercei vedsafety of publictransit by:

 assigingpdicedficers, or pdicereserves, toride buses;

e providngattractivey designed, easilyrecognizablevel it
shelters (wth napped rout es and schedul es) at i nportant
st ops (to be desi gnat ed wth conmuni ty i nput) .

2 BEncourage Cetroit andregional, pudlicandprivatetransit
providerstocol laborateinprovid nginproved service fromthe
Quster toinportant Gty of Detroit and suburban destinati ons, as
vel | as betveenactivity centerswthinthe G uster.

* Qveprioritytoroutes serving na or enpl oynent, educati o/
trai ni ng and shoppi ng dest i nat i ons.

* Romtethelocationaof transfer points (linkingcity, suburban
and G uster service) at mxed use centerswthinthe Guster
(e.g., Vdrren/ Gnner and/ or Jef f er son/ Gonner).

* BEncour age t he expanded use of shuttl es sponsored by
busi nesses/ cor porati ons and non-profi ts t o enhance access to
jobs, jabstra ning, shopping, day care, etc.

3 Encourage | and use patterns and devel opnent densi ti es al ong
naj or streets (for exanpl e, Jeffersonand Gatiat) that support
increasedtransit use/ridershipandfutureinprovenentsintransit
service(for exanple ligt ral, trdleys) by concentrati ngpopu a i on
andactivitywthinaneasywa k of ngjor transit routes.

4 BEncour age nixed use devel opnent patterns, inconbi nationwth
st r eet scape and open space i nprovenent s, to al | owand encour age
theused nonvehicu ar transportati ond ternati ves.

Truk Traffic

5 Gvehoghprioitytosdvingprodensre atedtotrucktrafficon
residentia streets (especid |y duringtheconstructionperiodonl-
9.

 Designateandinprove preferredtruck routes (for exanpl e,
better pavenent, wder turningradii, better signage) and work
wthareacorporationstoencouragetheir vol untary use.

» HBEforcespeedlimtsonall routes usedby trucks.
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e ldentifyVWrrenasthepreferredtruck rotteduringthel-94
costruction period

* Inprovel-94 on/off ranps at Gonner and H ench Road, and at
M. Hliott and East Gand Boul evard, and connect these
i nterchanges wth servi ce dri ves.

* ldentify Gnner andS. Jeanasthepreferredtruck routesinthe
onger term

6 Reviewthecostsandbenefits of theexistingord nance pronibiting
Gty desi gnati on and enf or cenent of truck routes; revi se ordi nance
as necessary.

Road Repavi ng

7 @inabetter uderstandingof Gty, Guntyand Satecriteriafor
sel ecting road i nprovenent/ repavi ng proj ect s and a st ronger voi ce
i nthe deci si on-naki ng process for roads wthinthe G uster.

8 BEcouragethe Gtytocoordinateroadandinfrastructure
i nprovenent i nvest nent s and phasi ng (street repavi ng, si deval k
and curband gutter i nprovenents, street |ighting, park
i nprovenents, etc.) wthre nvest nent i nproposed j obs, housi ng
and nei ghbor hood conmer ci al target areas.

Aut o | nsurance
9 Developacity-wdestrategy for reduci ng aut o i nsurance rat es.

* ldentify andindependent!y neasure those factors whi ch
cotributetohigher raes.

* Reducetheincidence of thosefactors (e g., unrecovered car
thefts, acci dert rates, poor road cond tions).

o /Mskfor/increase Gty representationonthe Sate | nsurance
Gonmn ssi on.

Envi r onnent R verfront/ G eenvay Li nkages
1 Protect and expand green space and publ i ¢ access onthe
riverfront and|ink nei ghborhoods tothe R ver wth greervays
and wal k and bi ke rout es.

 NMintainpublicaccesstoandpublicuseof al Gty-owed
riverfront parks.
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Recomnmendat i ons and Priorities

2

| ncrease conmuni ty st evar dshi p of exi sting parks toaugnent Gty
fundi ng conmt nent s.

*  Encour age nei ghbor hood or gani zat i ons and non-profits to
Adopt - a Park.

» Encourage area corporati ons/ busi nesses, foundati ons and the
M chi gan Depart nent of Nat ural Resourcestocontributeto
par Kk i nprovenent and nai nt enance.

Devel op a proposed framewor k of open space | i nkages, and
gui del i nes t o pronot e desi gn consi steency; requi re new
devel opnent s t o honor and i npl enent t he franewor k and
oui od i nes.

Oont amnat ed 9 t es/ Bwi ronnent al | ssues

4

Have the Gty Depart nent of Bvironnental Affairs create
renedi al actionplansfor broafiel dsites and ot her
environnental | y degraded areas inthe G uster including, for
exanpl e, Fox @ eek conbi ned sewer overfl ows and t he hi gh
i nci dence of | ead poi soni ng i n sone ar eas.

Dunpi ng, Junked Gars and Vacant Lots

5

Increase Gty capacitytoenforce existinglans andregul ati ons
desi gned to prevent unl aWful use of | and and property (public and
private), includngillega dunping, j unked cars and | ack of vacart
ot nai nt enance by addi ng enf or cenent of fi cers and i ncreasi ng

perd ties.

» Establishand nai ntai n conmuni ty “wat ch” prograns and
educat e resi dent s/ st akehol ders on howt o docunent and report
illegd activities, wotocotact, howtofd | omvup, etc.

* Povidefund ngfor conmunity groups tonai ntai nvacant | ots.

* Reinvest fines calectedininproved enforcenent and expanded
dearypdfats.

To i nprove t he nai nt enance of vacant | ot's and encour age t hei r
productivere-use, gveproperty omnerstherignt (andthefirst
opportuni ty) to purchase adj acent, vacant parcels; givequalified
nonprofit devel opnent organi zati ons t he opportunity t o purchase
vacant parcel s not acqui red by adj acent property owners.

AQUSTER 3
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Yout h Devel opnent  General
1 Provideacontinuumof famly/youth support services incl udi ng
education, preventi onandinterventi on prograns that provi de
prof essi onal and conmuni ty support i n addressi ng t he chal | enges
childrenand famlies face fromhbirthto young adul t hood.

Job Training

2 Asaninportant youth devel opnent priority, create partnerships
bet ween educati onal institutions, jobtrai ningorgani zati ons, and
busi nesses/ enpl oyerstoincreasetheavai l abil ity of and access to
training and entrepreneurial prograns desi gned wt h enpl oyer
input andlinkedtointernshi ps/apprenti ceships.

3 Gpitaizeontheknowedge and val unteer efforts of seniors and
adul tsinprovid ng nei ghbor hood-based career andlifeskills
prograns for youth (including, for exanpl e, carpentry, car/hbike
repair, sewng, cooking, etc.).

4 Increase Gty coomtnent tojobtrainingandjobcreationthrough
yout h enpl oynent prograns sponsored by Aty departnent s
(Parks and Recreati on, PV} and econoni ¢ devel opnent efforts.

* Qeatejobs closetohone sothat coomutingtothe suburbsis
not necessary.

» Link econonic devel opnent i ncentives toyouthtrai ni ng/
enpl oynent progr ans.

e Linkcapta budget allocations/expendi turestoyouth
enpl oynent opportunities (e.g., apercentage dedi catedto
trainng/jaosfor youth).

» Encourage the Miyor touse his | eadershippositionin
stressi hg yout h prograns and yout h parti ci pati on.

5 Reducebarrierstoyouthparticipationinjobtrai ningand
enpl oynent prograns by linkingthemtolifeskills and drug rehab
progr ans whi ch gi ve young peopl e a “second chance” to qual i fy.

Educat i on
6 Establishacommunity-control |l ed Task Force towork wth Boards
of educationd institutions (includngthe Betroit Riblic Shod s,
alternative schod s rece ving pud i c funding, conmunity col | eges
andstateinstituti ons of hi gher educati on) toincrease
account abi | ity and responsi veness i n provi di ng an effecti ve
systemof |ifel onglearning.
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7

| ncrease conmuni ty i nvol venent inthe Detroit Rublic Schodlsto
enrich the schod curricul umand hel ptoi nprove educat i onal
out cones.

I ncrease t he use of school s as a conmuni ty resour ce and base f or
conmoni ty activities.

Recreation

9

10.

P onot e cooperati on betweenthe Detroit Rublic Shodl s, Detroit
RiblicLibraryandthe Gty to nake nore effecti ve use of pudlic
schod sites, librariesandrecreati oncenterstoinmrovethe
geographicdstributionandhowrs of availability of recreationa/
cutud fadlitiesadtopovidestaed-theat progans (for
exanpl e, i nfornati ontechnal ogy) throughout the G uster.

Expand pr ogr amdevel opnent and f undi ng support for yout h-

orientedrecreati on prograns by establ i shing partnerships wth
area busi nesses.
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